LAPH Meeting — June 9, 2007

e Polaritaville—
0 Preparations were Fabulous—Turnout was really not great.
o0 We put out $500 for the band, $150 for the catering, and $100 in room,
advertising, etc.
0 We brought in $340, so we had a total loss of $410
0 Factors contributing—cost of band? Cost of tickets?

¢ Rummage Sale
0 The music foundation wants our rummage sale postponed to June and
have it for them.
o0 It has been proposed that we have the rummage sale with no cause and
make decisions on a charity later (possibly keeping the money to cover
our losses on other events)

e Boats & Bars I
0 Play on the sandbar with result @ 1 place (holiday Inn).
0 Between Beach Front and Zorbaz
0 Benefitting Habitat for Humanity again this year
0 Beach at Holiday Inn—Have a Launch Party at 11:30, thenb off to the
sand bar, then to Zorbaz.
Charge to include a T-shirt and 2 drinks.
0 We need a committee—Led by Jim (Jim will work with Hutch at Lake
Shirts), Lisa-Sherri

o

e Ditch Cleaning
0 We are in the second year of our contract

e Events for the year
0 Boats & Bars, Marathon, Rummage Sale, Ditch Cleaning, Operation Teddy
Bear, Giving Tree, Polar Plunge
o0 Proposal that we make events short and sweet since it is usually the same
group of pholks from beginning to end (example decorating for
Polaritaville, attending or participating in Polar Plunge, then staying
around for hours to work the dance, is just too much in one day)



